
The true value of 
productivity in consulting

Major market disruption in the consulting industry

Boosted productivity      increased profitability

Shifts in client expectations coupled with a challenging external environment 
are squeezing the consulting industry. Inefficient organizational processes are 
also limiting analysts’ ability to deliver. Best in class firms are therefore looking 
to make productivity gains, to boost profitability.

How can firms prioritize productivity without 
compromising on client deliverables? 

Get our The business impact of productivity in 
consulting guide which comprehensively details 
how you can enhance productivity and improve 
the customer experience and outcomes. 

Templafy provides solutions that remove the overwhelming communication difficulties consulting firms are 
faced with. As a result, partners and their teams can focus on client relationships and be certain they are 
providing professional and high value information to all clients. With focus now centered on the client 
experience and delivering successful outcomes, trust in the organization is further established.  

Download here

2019 2020

PRE COVID COVID

Management consultants spent 
nearly 80% of their working 

lives away from home.

Reduction in travel forced firms 
to embrace new agile and 
flexible ways of working. 

15.5% contraction in 2019-2020

There has been a 73% 
growth in interest in 

freelance consultants. 

Increasing profitability is 
a top priority for 54% of 

consulting firms. 

Competition has never
been greater

54% 73%

Clients are seeking additional value, 
looking for more agile, flexible solutions

Productivity barriers

Increased demand 
for content

Analysts working 
remotely

Ineffecient 
collaborations

Poor quality outputWasted time Damaged client trust Loss of revenue

Automate document 
creation 

Fast and easy 
access to updated 

branded assets

Implement instant 
processes for checking 
and reviewing content

Create a centralized 
content hub 

The solution

Create better processes and enable productivity

By removing inefficiencies and redundancies, you free up valuable 
time to focus on revenue generating activities

Opening up new business opportunities with existing clients. 

Ensuring project scope and implementation are as per 
client requirements. 

Strategy planning, improving customer experience and 
successful outcomes.

Global consulting firms, including the Big Four, use Templafy 
to maximize productivity and enhance client delieverables. 
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